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BY TOMAS GUTIERREZ

TABLE 1. SUPPLY AND DEMAND

CHINESE STEEL DEMAND 
WILL STILL GROW IN 2023

Now that the panic in China’s steel markets has subsided, it is time to re-evaluate our assumptions for 2023. 
There is a clear need for downward revisions to the more optimistic outlook at the start of the year. However, 
demand is not as bad as sentiment and revisions should not be exaggerated. 

More important is the impact on the rest of the world, and on the long-term outlook for China. The trade 
balance should become much more supportive for steel markets outside of China, while some medium-term 
stability may also help reassure overseas markets..

China’s steel markets in May continued the sharp loss of confidence which was examined in our previous 
issue. Assuredly, as sentiment began to bottom out at the end of the month, it began to be replaced by 
expectations of further government support for the economy. In light of underwhelming steel demand in Q2, 
Kallanish has revised its steel demand forecasts for the full year lower. However, we still believe that 2023 
steel demand will be higher than in 2022. Demand so far for most of this year has been higher on-year, but 
y-o-y change could be slightly negative in the second half of the year. Despite this, markets could tighten as 
oversupply eases. 

Headline end user steel demand is now expected to grow by almost 1% over the full year to over 924 million 
tonnes. This would still be below 2021-2022 levels, but still higher than in 2019. The figure should imply 

Source: Kallanish. Million Tonnes

FIGURE 1. STEEL PRODUCTION AND DEMAND 2019-2021

Source: Kallanish. Million Tonnes

2022 Jan-Mar2023 Y-o-y 2023 Outlook Y-o-y
Official crude steel output 1,013 354 4.38% 1,027 1.30%

Apparent consumption 911 311 -0.05% 927 1.70%

End user demand 916 286 3.67% 924 0.90%
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around a 1.7% increase in 
apparent steel consumption to 
over 927mt, and a 1.3% 
increase in overall steel output 
to 1.027 billion tonnes.

The revision downwards was 
largely due to the weaker 
outlook for demand from the 
real estate sector, although 
infrastructure steel demand has 
in fact been revised slightly 
higher. Shipbuilding is also 
expected to see stronger 
demand this year. The revisions 
imply the consumer sector 
remaining very close to 
generating 10% of steel 
demand. The share of demand 
generated by capex would 
increase to 31.7%, even though 
the forecast for actual demand 
from capex has fallen very 
slightly to 293mt. the most 
significant change however is in 
demand generated by real 
estate and infrastructure, which 
will fall to 58.4%, the lowest 
level since 2018. 

Stimulus policies
There have been wide-ranging 
rumours about major stimulus 
packages in the works. Some of 

these can be dismissed as attempts to influence prices. This has included circulating news stories about the 
major stimulus of 2021 with the date removed to appear like new articles. These attempts are however 
playing on a genuine belief that the government will take some form of action. A major new credit policy or 
fiscal move may be possible, but would likely no longer be the first option that China turns to. Measures to 
boost employment and cut labour costs for businesses are more likely, as are attempts to boost 
consumption. Meanwhile further signals are likely to be sent to real estate developers that they will not face 
any new restrictions in the short term. 

There appears to be increasing consensus that artificially inflating economic growth will simply increase 
problems down the line. China is attempting to improve its central economic decision making by cracking 
down on local officials who meddle with the statistics they report to the centre. For a local official, fiddled 
statistics and short-term investment boosts make sense because they can secure promotion and do not 
have to deal with any fallout. The man at the top has no more promotions coming and fully expects to be in 
post when the chickens come home to roost. 

This implies that no sudden surge in real demand is likely in the second half of the year. Constant work to 
boost confidence and targeted measures to increase consumption and stabilise key sectors will prevent any 

FIGURE 2. 2023 FORECAST REVISIONS

Source: Kallanish (tonnes)

FIGURE 3. CONSTRUCTION SHARE OF STEEL DEMAND CONTINUES TO RETREAT

Source: Kallanish (% of total steel demand)
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ACT NOW BEFORE YOUR TRIAL EXPIRES!
SUBSCRIBE TO THE KALLANISH CHINA STTEL INTELLIGENCE REPORT

China Steel Intelligence is a monthly report put together by our expert team of analysts based in Shanghai. If you
are already a subscriber to KallanishSteel you qualify for an additional discount. The pricing options for 12 month
subscriptions are available below.

Please send your feedback to the editorial team: editorial@kallanish.com  No distribution is permitted without the prior consent of Kallanish. 
To find out about multiple user accounts or corporate subscription packages please contact us on info@kallanish.com or on +44 208 735 
6520.  Use of any information or material provided by Kallanish is entirely at your risk and in no circumstances is Kallanish responsible for 
any loss, damage or other negative consequence of use of information or material by you or anyone else. 

If you found this China Steel Intelligence interesting please let us know, we would love to hear from you. 
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Britannia House
t: +44 7874 008654

Kallanish - Germany
t: +49 304280 2034

Kallanish - Bulgaria
t: +359 896 266 305

Kallanish - China
Shanghai, China
t: +86 182 1728 2941

Kallanish - USA
t: +1 412-657-2925

Kallanish - Singapore
t: +65 9766 8175

General Enuiries: 
www.kallanish.com
info@kallanish.com 

Social Media: 

CONTACT US

SUBSCRIBE TO THE KALLANISH CHINA STTEL INTELLIGENCE REPORT

China Steel Intelligence is a monthly report put together by our expert team of analysts based in Shanghai. If you
are already a subscriber to KallanishSteel you qualify for an additional discount. The pricing options for 12 month
subscriptions are available below.

Option 1: CSI US$ 4000
Option 2: CSI, KallanishSteel Subscriber Rate US$ 3400 SAVE 15%
Option 3: CSI + KallanishSteel Bundle US$ 6885 SAVE 15%

Every month you will receive:  PDF Report, Excel statistical supplement, 10-15 pages, Supply and demand
forecasts, End use sector data, Trade data, Macro economic overview.


